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Description
This course introduces the field of Management Information Systems; the study of how people and organizations should use information technologies effectively. We examine the major areas in the field, analyzing the major issues, trends and problems. We survey the role of information systems in organizations and how they relate to organizational objectives and organizational structure. We discuss basic concepts such as the systems point of view, the organization of a system, the nature of information and information flows, as well as how people process information and related cognitive concepts. We also examine various types of information system applications.

Text and Readings

· O’Brien, James, A. Management Information Systems with Additional Cases for NJIT,  Irwin/McGraw-Hill, 2004, ISBN 0-07-310674-7 
· Articles and other readings are on the course website. 
Honor Code

Any evidence of cheating in any form, including plagiarism, will be dealt with according

to the honor code of NJIT (course failure and suspension or expulsion). Please note:

There will be no warnings or chances with regard to cheating. Any discovered case of

cheating will be immediately passed to the Dean of Students for further investigation.

This is your warning now. Cheating is not worth it - you may not only fail this course,

but also be suspended from NJIT. The full text of the NJIT Honor Code is available for

your review at http://www.njit.edu/academics/honorcode.php
Regarding Participation

Class members come to MIS-645/CIS-677 a myriad of backgrounds, experiences and opinions. Some of you will have no IS experience at all! Everyone will benefit from everyone else's knowledge. We are structuring the class to encourage discussion, both during class and on-line in-between classes. During both, we expect everyone to join in the discussion.

Objectives

To provide students with an understanding of the nature of Information Technology Strategy  role in the present and future business environments, the methodology used in their development, and the management issues involved in their successful application to business problems. 

· To develop skills to critically analyze business problems
· To develop analytical skills to solve business problems
· To develop ability to make effective presentations
· To develop the ability to effectively and convincingly communicate your position in a rational manner
· To build capabilities to structure team milestones and deliverables
· To learn how to manage expectations and deadlines
· To develop the ability to identify and analyze technology needs in business
· To understand how to apply technology solutions in the business context
· To develop familiarity and competence with business software packages
· To evaluate the benefits and concerns associated with globalization
· To develop a sense of ethical and professional behavior
Assignments

There will be several major activities/assignments over the summer semester. Peer evaluations are required on the Team Case reports and presentations. All assignments are due at 9:00 AM on the due date.  Late assignments receive zero (0) credit.  

All assignments are to be submitted to WebCT (http://webct.njit.edu).  

· CIO Articles and presentation (individual) - 1 (20%) Due 9/21/05
· Planned class discussions (2 or 3 – 5% each); on-line discussions (2 or 3 - 5%)- Total 25%
· Team Case (O’Brien) Report and Presentation- 2 (10% each; 20%)  Due 10/5/05; 11/2/05
· Team Case (Zwass) Report and Presentation-1 (20%). Due 11/30/05
· Team MIS Project report and presentation (or individual, by approval) – 1 (15%).  Due 12/13/05. 

Planned class discussions:  Read the paper (see below) and be prepared to discuss in class. Prepare a 2 to 3 page briefing which includes the following (this is to be handed in):
1. What is the motivation behind the paper (the research question)?

2. What is the value/contribution of the paper?

D1: Carr, N.G. “IT doesn’t matter,” Harvard Business Review (May) 2003, pp. 41-50. Due: 9/21/05 (in-class)
3. Is Carr right? Why? Why not?

D2: Markus, M. L. "Power, Politics, and MIS Implementation," CACM, (26: 6) 1983, pp. 430-444.Due:  10/12/05 (in-class)
3. Do you agree with Markus? Why? Why not?

D3: TBA Due: 10/26/05 - On-line
D4: TBA Due: 11/9/05 –On line
D5: TBA Due: 11/30/05 – in class or on-line
CIO Article Review on a set of 2 related CIO Articles

http://www.cio.com/archive/

A 3 to 5 page report and an in class (10 min) presentation consisting of 8 to 10 Power Point slides are expected.  This includes the following (these should also be subheadings in your report and presentation): 

· Summary of the two articles
· Contribution of the two articles
· Integrate course concepts into your report and presentation 

· Critique/analysis of the two articles
· Lessons learned- Add value to the two articles

The articles are your choice.  Choose wisely, there is a degree of difficulty factor involved.

MIS Project Report and Presentation (A Term Paper) Team or Individual

Each student will find a relevant MIS project and prepare an executive briefing report (8 to 10 pages) and presentation (10+ slides).  Please include (these should also be subheadings in your report and presentation):  

· Summary of the project in both the report and presentation
· Research question(s) addressed by the project
· Contribution of the project
· Integrate course concepts into your report and presentation
· Critique/analysis of the project
· Lessons learned- Add value to the project
· 5 to 10 business or other references.  Do not use footnotes to cite the references.

A critique is an assessment, analysis of the paper supported by the academic literature.

Example issues are: 

· The new role of the CIO

· ERP implementation

· Outsourcing

· Electronic Commerce

· The Web

· Women in MIS Management (Gender issues)

· etc. 

Topic / Chapter/Articles and Power Points 
We are covering about 1 and ½ chapters per week.

Article and course ulr:  http://web.njit.edu/~jerry/CIS-677/
1. Foundations of Information Systems in Business 
2. Competing with Information Technology
Sambamurthy, V., Bharadwaj, A., and Grover, V. “Shaping agility through digital options” reconceptualizing the role of information technology in contemporary firms,” MIS Quarterly (27:2), 2003, pp. 237-263.
3. Data Resource Management

4. Telecommunications and Networks

5. Introduction to  e-Business Systems

6. Enterprise and e-Business
7. Electronic Commerce Systems
Malone, T., Yates, J., and Benjamin, R. I. "Electronic Markets and Electronic Hierarchies," Communications of the ACM, (30:6) 1987, pp. 484-497.
Shaw, M.J., “Building an e-business from enterprise systems,” Information System Frontiers, (2:1), 2000, pp. 7-17.
Zwass, V. “Electronic commerce and organizational innovation: aspects and opportunities”, International Journal of Electronic Commerce, 7, 3 (2003), 7-37.
8. Decision Support Systems
Alavi, M., Leidner, D.E., “Knowledge management and knowledge management systems: conceptual foundations and research issues,” MIS Quarterly, (25:1), 2001, pp 107-136.
 Sprague, R. H. "A Framework for the Development of Decision Support Systems" MIS Quarterly (4:4) 1980, pp. 1-26.
9. Developing Business/IT Strategies
Roepke, R., A., and Ferratt, T.W. “Aligning the IT Human Resource with Business Vision: The Leadership Initiative at 3M,” MIS Quarterly, (24: 2) 2000, pp. 327-353.
10. Developing Business/IT Solutions
Goodwin, N.C. "Functionality and Usability, "CACM, (30:3) 1987, pp. 229-233.
Nielsen, J. "The Usability Engineering Life Cycle," IEEE Computer, (March) 1992, pp. 12-22.
11. Security and Ethical Challenges

12. Enterprise and Global Management of Information Technology
Kayworth, T.R. and Leidner, D.E. “Leadership effectiveness in global virtual teams,” Journal of Management Information Systems, (18:3) 2002), pp. 7-40.
Schmidt, J.B., Montoya-Weiss, M.M., and Massey, A.P. “New product Development Decision-Making Effectiveness:  Comparing Individual, Face-to-Face Teams, and Virtual Teams,” Decision Sciences, (32:4) 2001, pp. 2-26
13. Computer Hardware
14. Computer Software
Grading Policy

· A 93 and up

· B+ 88 to 92

· B 80 to 87
· C+ 75 to 79

· C 65 to 74
· F less than 65
Team Case sets from Text (to be assigned by instructor) Back of the textbook (Zwass).
1- Small Vineyard Staying smart, page 1-3.

2 The Molson way to competitive success, page 5-8.

3- A multimedia system for jewelry appraisal, page 8-12.

4- Database for global customer service at the shipper’s core, page 12-13.

5- Can information systems help contain the expense of legal work? Page 14-17.

6- How a decision support system was developed for banking and the lessons learned, page 18-21.
7- Making mass customization possible at Anderson, page 22-26.

8- Shape up or ship out for information systems, page 27-30.

9- Diary of disaster recovery: walking the walk, page 31-33.
10- Developing a system for a client and its discontents, page 33-36.
11- Managing a mission critical information system project very carefully, page 36-40.
12- Unethical behavior compounds a system development failure, page 41-43.
13- Global solutions for Nestle, page 45-48.

Prepare a report (5-10 pages, max) and PowerPoint presentation (12-15 slides, 15 min).

Include (these should also be subheadings in your report and presentation):

· A summary of the case

· Identify the problem

· Develop an alternative solution (Think current)
· Integrate the relevant articles and course materials in to your answers.
· Lessons learned
Team Cases (O’Brien) to be assigned by the instructor.  Prepare a report (3-5) pages, max) and Power Point presentation (5 to 10 slides, 10 min.).  Include (these should also be subheadings in your report and presentation):

· A summary of the case

· Identify the problem

· Develop an alternative solution (Think current)

· Integrate the relevant articles and course materials in to your answers.

· Lessons learned

· Answer the case study questions.

Notes and Lectures
General url for all voice over files:  http://web.njit.edu/~pkatia/MIS645/
General url for files:  http://web.njit.edu/~pkatia/MIS/files
	Chapter
	Url PowerPoint
	URL with Voice over the PowerPoint

	1
	http://web.njit.edu/~pkatia/MIS/files/Chap1All.ppt

	http://web.njit.edu/~pkatia/MIS645/ch1p1/Chap1ep1-imp.html
http://web.njit.edu/~pkatia/MIS645/ch1p2/Chap1ep2-imp.html

	2
	http://web.njit.edu/~pkatia/MIS/files/Chpt2all.ppt

	http://web.njit.edu/~pkatia/MIS645/ch2p1/Ch2p1-imp.html
http://web.njit.edu/~pkatia/MIS645/ch2p2/Ch2p2-imp.html

	3
	http://web.njit.edu/~pkatia/MIS/files/Ch3DataMgtAll.ppt

	http://web.njit.edu/~pkatia/MIS645/DBMSp1/DataMgtP1-imp.html
http://web.njit.edu/~pkatia/MIS645/DBMSp2/DataMgtP2-imp.html

	4
	http://web.njit.edu/~pkatia/MIS/files/Ch4telecomAll.ppt

	http://web.njit.edu/~pkatia/MIS645/telecom1/telecomP1-imp.html
http://web.njit.edu/~pkatia/MIS645/telecom2/telecomP2-imp.html

	5
	http://web.njit.edu/~pkatia/MIS/files/Ch5EbusinessAll.ppt

	http://web.njit.edu/~pkatia/MIS645/ch5p1ebiz/Ch5EbusinessP1-imp.html
http://web.njit.edu/~pkatia/MIS645/ch5p2ebiz/Ch5EbusinessP2-imp.html

	6
	http://web.njit.edu/~pkatia/MIS/files/ERPCh6.ppt

	http://web.njit.edu/~pkatia/MIS645/ch6erpP1/Ch6erpP1-imp.html
http://web.njit.edu/~pkatia/MIS645/Ch6erpP2/Ch6erpP2-imp.html

	7
	http://web.njit.edu/~pkatia/MIS/files/Ch7EcomAll.ppt

	http://web.njit.edu/~pkatia/MIS645/ch7ecomP1/Ch7ecomP1-imp.html
http://web.njit.edu/~pkatia/MIS645/Ch7ecomP2/Ch7ecomP2-imp.html

	8
	http://web.njit.edu/~pkatia/MIS/files/DSSAll.ppt

	http://web.njit.edu/~pkatia/MIS645/DSSp1/DSSPart1.html
http://web.njit.edu/~pkatia/MIS645/DSSp2/DSSPart2.html

	9
	http://web.njit.edu/~pkatia/MIS/files/Ch9All.ppt

	http://web.njit.edu/~pkatia/MIS645/ch9p1/Ch9p1-imp.html
http://web.njit.edu/~pkatia/MIS645/ch9p2/Ch9p2-imp.html

	10
	http://web.njit.edu/~pkatia/MIS/files/Chap010SDLC.ppt

	http://web.njit.edu/~pkatia/MIS645/Ch10p1sdlc/Chap10p1-SDLC-imp.htmlhttp://web.njit.edu/~pkatia/MIS645/Ch10p2sdlc/Chap10p2-SDLC-imp.html

	11
	http://web.njit.edu/~pkatia/MIS/files/Ch11ethics.ppt

	http://web.njit.edu/~pkatia/MIS645/ch11p1ethics/Ch11p1ethics-imp.html
http://web.njit.edu/~pkatia/MIS645/ch11p2ethics/Ch11p2ethics-imp.html

	12
	http://web.njit.edu/~pkatia/MIS/files/ch12global.ppt

	http://web.njit.edu/~pkatia/MIS645/ch12p1global/ch12p1global-imp.html
http://web.njit.edu/~pkatia/MIS645/ch12p2global/ch12p2global-imp.html

	13
	Not covered
	

	14
	Not covered
	


