New Jersey Institute of Technology

College of Computing Sciences

CIS-679-852

 Management of Computer & Information Systems  
Course Syllabus- Spring 2006
Distance learning: January 17, 2006 to May 2, 2006
Instructor: Jerry Fjermestad, Ph.D.
Telephone (973) 596-3255, Office-SOM 3031 
E-mail: fjermestad@adm.njit.edu

Homepage: http://web.njit.edu/~jerry/JerryWeb/Jerry-web.html
Description
The course provides an overview of the strategic management of information technology resources. It presents issues and examples for the alignment between IT and corporate functions. Students will learn how to establish effective IT/IS strategy processes, review tools and techniques for strategy definition, determine personnel and financial resources for IT implementations, evaluate alternative solutions for organizing, managing and controlling IT systems. The role of the CIO and the challenges of global IT organizations will be emphasized.
Objectives

To provide students with an understanding of the nature of Information Technology Strategy  role in the present and future business environments, the methodology used in their development, and the management issues involved in their successful application to business problems. 

· To develop skills to critically analyze business problems
· To develop analytical skills to solve business problems
· To develop ability to make effective presentations
· To develop the ability to effectively and convincingly communicate your position in a rational manner
· To build capabilities to structure team milestones and deliverables
· To learn how to manage expectations and deadlines
· To develop the ability to identify and analyze technology needs in business
· To understand how to apply technology solutions in the business context
· To develop familiarity and competence with business software packages
· To evaluate the benefits and concerns associated with globalization
· To develop a sense of ethical and professional behavior

Text and Readings

· Pearlson, K.E. and Saunders, C.S. Managing and Using Information Systems: A Strategic Approach, Wiley, 3rd Edition, December 2005, ISBN: 0-471-71538-7. (Required) 
· Yourdon, E. Death March, Prentice-Hall, Second Edition, 2004, ISBN- 0-13-143635-X
(Required). 
Honor Code

Any evidence of cheating in any form, including plagiarism, will be dealt with according

to the honor code of NJIT (course failure and suspension or expulsion). Please note:

There will be no warnings or chances with regard to cheating. Any discovered case of

cheating will be immediately passed to the Dean of Students for further investigation.

This is your warning now. Cheating is not worth it - you may not only fail this course,

but also be suspended from NJIT. The full text of the NJIT Honor Code is available for

your review at http://www.njit.edu/academics/honorcode.php
Regarding Participation

Class members come to CIS-679 a myriad of backgrounds, experiences and opinions. Some of you will have no IS experience at all! Everyone will benefit from everyone else's knowledge. We are structuring the class to encourage discussion, both during class and on-line in-between classes. During both, we expect everyone to join in the discussion.

On-Line Computer Conferences

We shall be using the WebCT Computer Conferencing system (http://webct.njit.edu). You can access WebCT from your computer and modem at home, from the labs at NJIT (and Rutgers), or from any computer with access to the Internet network. Our class will have several "conferences" or discussion areas, once you log on. You will be responsible for the contents of the appropriate administrative conferences for your section, as well as all other appropriate conferences.  For each discussion topic I expect you to make a minimum of five “good” comments.  Comments such as “I agree” do not count.
Assignments

There will be several major activities/assignments over the summer semester. Peer evaluations are required on the Team Case reports and presentations. I will evaluate the Team Case using a form (See the Webboard conference).

· Management Information Systems Quarterly Executive (MISQ Exec) Article Review and presentation (individual) - 1 (20%) Due 2/8/05
· On-line participation: 4 on-line discussions each worth (5%)- (20%).
· Team Case (Pearlson and Saunders) Report and Presentation – 2 (10% each) 
Case 1 due: February 22, 2006; Case 2 due March 22, 2006 
· Team Article Presentation -1 (20%) Due April 12, 2006
· Team Case report and presentation-1 (20%).  Due May 2, 2006.   
Grading Policy

· A 93 and up

· B+ 87 to 92

· B 80 to 86
· C+ 75 to 79

· C 65 to 74
· F less than 65
On-line assignments and class discussions:  
· Discussion assignment 1: Field, C.S. and Stoddard, D.B “Getting IT Right,” Harvard Business Review (February) 2004, pp. 72-79. (5%)
Due: Initial comment 1/31/06 4 Discussion comments 2/8/06.
· Discussion assignment 2: Death March Discussion.  Read the book and discuss. (5%)
Due: Initial comment 3/1/06. 4 Discussion comments 3/22/06 
· Discussion assignment 3: TBA Due 4/5/06
· Discussion assignment 4: TBA Due 4/19/06
MISQ Exec Review and Presentation: Luftman, J., Key Issues for IT Executives 2004, MIS Quarterly Executive, 4(2), 2005, 269-285.
 (20%) Due 2/8/05
A 3 to 5 page review is expected, which includes a summary or the paper highlighting the important points and a critique/analysis of the paper. Also a presentation consisting of 8 to 10 PowerPoint slides.


· Summary of the paper

· Contribution of the paper

· Integrate course concepts into your paper (Pearlson & Saunders)
· Integrate concepts from the “Death March”

· Critique/analysis of the paper

· Lessons learned- Add value to the paper

Team Article Presentation (20%); Due April 12, 2006
Student teams will find an article published in either Journal of Strategic Information Systems or Information & Management.  A 10-15 PowerPoint slide presentation which includes a summary or the paper highlighting the important points.  

· Summary of the paper

· Reason the paper was written or Motivation behind the paper

· Value/contribution of the paper.
· Integrate course concepts (Pearlson & Saunders)
· Integrate concepts from the “Death March”. 

· Critique/Analysis- Critical questioning of the article

· Lessons learned- Add value to the paper
Journal of Strategic Information Systems or Information & Management Articles can be found at: http://www.library.njit.edu/
	Select library databases
	Click on Journals; click on J

	Select business and management
	Scroll to Journal of Strategic Information Systems and click on it.

	Select Science Direct
	Or click on I and scroll to Information and Management and click on it.

	Enter your UCIS and password
	Select your article from any of the volumes or articles in press


Team Cases from Pearlson & Saunders -2 (10% each) to be assigned by the instructor
Case 1 due: February 22, 2006; Case 2 due March 22, 2006
Prepare a report (3-5) pages, max) and Power Point presentation (5 to 10 slides, 10 min.).  Include (these should also be subheadings in your report and presentation):


· A summary of the case

· Identify the problem

· Develop an alternative solution 

· Integrate the relevant articles and course materials in to your answers (Very 
            Important).
· Lessons learned

· Answer the case study questions.

Team Case report and presentation-1 (20%). To be assigned by the instructor. Due May 2, 2006.   
The case will be posted in the Team bulletin board.

· A summary of the case

· Identify the problem

· Develop an alternative solution 

· Integrate the relevant articles and course materials in to your answers (Very 
            Important).
· Lessons learned

Topic / Chapter/Articles and Power Points 

We will cover a chapter a week

Chapter 1: The Information Systems Strategy Triangle. 

Chapter 2: Strategic Use of Information Resources. 

Chapter 3: Organizational Impacts of Information Systems Use. 

Chapter 4: Information Technology and the Design of Work. 

Chapter 5: Information Technology and Changing Business Processes. 

Chapter 6: Architecture and Infrastructure. 

Chapter 7: Doing Business on the Internet. 

Chapter 8: Using Information Ethically. 

Chapter 9: The Management Information Systems Organization. 

Chapter 10: Funding IT. 

Chapter 11: Project Management. 

Chapter 12: Knowledge Management. 
	


