NEW JERSEY INSTITUTE OF TECHNOLOGY 
School of Management
COURSE SYLLABUS- Summer 2004 

Managing IT for Competitive Advantage 

MIS-645-850

May 24, 2004 to August 2, 2004

         Instructor: Jerry Fjermestad, Ph.D.
Telephone (973) 596-3255, Office-SIM 3031 
Fax (973) 596-3074, E-mail: fjermestad@adm.njit.edu
·  Textbook: Zwass, V. Foundations of Information Systems, McGraw-Hill, 2001, ISBN 0-07-251716-6 

· Objectives: To provide students with an understanding of the nature of MIS, their role in the present and future business environments, the methodology used in 
their development, and the management issues involved in their successful application to business problems. 
·  Methods: Lectures, discussions, and written assignments (review articles). Web-Board http://webboard.njit.edu will be the virtual classroom connect to MIS-645-850. 

Evaluation 

1.   CIO Articles and presentation (individual) - 1 (10%) Due 6/14/2004
2.   MIS Issues project and presentation (individual) – 1 (15%).  Due 8/2/2004. 
3.   On-line assignments and class participation/discussion (individual) - (25%)
Teams assigned by the instructor
4.   Team case report and presentation 2 (25% each). June 21, 2004; July 12, 2004.

Topic Chapter / Notes 

1. Introduction to MIS 1 / Intro to MIS.ppt
2. Fundamental concepts of IS 2 / Competing with IS.ppt

3.    Competing with IS 3 / Competing with IS 2.ppt &

4.    Information Systems for Business Functions 12 

5.    BPR and IS Planning 13 / Systems Planning.ppt

6.    Managing and Controlling IS 14
7.    Development Life Cycle & Systems Analysis 15 / 
Systems Design & Analysis.ppt 
8.    Usability.ppt 
9.    Management Concepts / Structure of IS.ppt
10. E-commerce

11. Virtual Teams

12. Knowledge Management

CIO Article Review on a set of 2 related CIO Articles
http://www.cio.com/archive/

A 3 to 5 page review is expected, which includes a summary or the paper highlighting the important points and a critique/analysis of the paper. Also a presentation consisting of 8 to 10 PowerPoint slides.

· Summary of the paper

· Contribution of the paper

· Integrate course concepts into your paper

· Critique/analysis of the paper

· Lessons learned- Add value to the paper

The articles are your choice.  Choose wisely, there is a degree of difficulty factor involved.
MIS Issues Project and Presentation 

Each student will find a relevant MIS project and prepare an executive briefing paper (5 to 10 pages) and presentation (10+ slides).  The paper is to include 5 to 10 business references.  Example issues are: 

· The new role of the CIO

· ERP implementation

· Outsourcing

· Electronic Commerce

· The Web

· Women in MIS Management (Gender issues)

· etc. 

On-line assignments
The on-line assignments will be a series of individual and team discussions on various management information systems topics.
The first topic will be a discussion of Carr article in Harvard Business Review.  Other topics will come from business related periodicals.
Carr, N.G. “IT doesn’t matter,” Harvard Business Review (May) 2003, pp. 41-49.
Team Case sets from Text (to be assigned by instructor)

1- Small Vineyard Staying smart, page 35-37.

3- The Molson way to competitive success, page 115-117.

5- A multimedia system for jewelry appraisal, page 196-199.

6- Database for global customer service at the shipper’s core, page 238-239.

8- Can information systems help contain the expense of legal work? Page 320-323.

10- How a decision support systems was developed for banking and the lessons learned, page 380-383.

12- Making mass customization possible at Anderson, page 454-458.

13- Shape up or ship out for information systems, page 504-507.

14- Diary of disaster recovery: walking the walk, page 541-542

15- Developing a system for a client and its discontents, page 573-575.

16- Managing a mission critical information system project very carefully, page 604-608.

17- Unethical behavior compounds a system development failure, page 635-637.

18- Global solutions for Nestle, page 665-668.

Prepare a report (5-8 pages, max) and PowerPoint presentation (5-10 slides).

Include: 
· A summary of the case

· Identify the problem

· Develop an alternative solution (Think current)

· Answer the questions at the end of the case (not to be included in the 
            presentation)

· Integrate the relevant articles and course materials in to your answers
· Lessons learned
